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● Strategy: monthly, 50/50 editorial/ad ratio

● Content: hyper-local, useful, balanced

● Focus: government, development, business, health care, 
education, real estate 

● Graphics: colorful, explanatory 

● CI super power: we make the complex compelling

Journalism & Design



Our Foundation



Largest News Organization in Texas

2005

60,000 mailboxes

1 newspaper edition

2023

2.5+ million mailboxes

35+ newspaper editions

_______________________

4 metros

200+ full-time employees

_______________________

5 product revenue streams

(no subscriptions)

In-House ERP & Printing 









“GOING PHYGITAL”
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Implement EOS 

● Leadership: assign an Integrator 
● Communication: weekly Level 10’s
● Accountability: scorecards
● Pace: quarterly “Rocks” 
● Vision: 1, 5, 10 year planning







1. Nurture internal talent 

Phygital Phase One (2020)

• 2011 Cy-Fair Reporter
• 2013 Cy-Fair Editor
• 2015 The Woodlands Editor 

         • 2017 South Houston Managing Editor
         • 2021 Digital Products Manager



2. Hire expert consultants 



3. Invest in technology & new talent

● Hubspot
● Canva
● Website Development

● Multi-Platform Journalists:
○ CI Storytelling
○ CI Patron
○ Trainings
○ Continuous Improvement



4. Focus branding & marketing





5. Be entrepreneurial & experimental



6. Find what works

The CI Morning Impact Newsletter 
● Daily curated CI content
● Conversational with personality
● Paid banners
● Paid storytelling





2022





2020 City of Round Rock Survey 



2022 City of Round Rock Survey 



2023





1. Build systems to listen and act 

● What does our next chapter look like as we focus on Texas?
● What does CI (and you) need to ensure our future?

Top Category: Company Strategy (primarily from Editorial & Design Departments)

Bottom Category: Increase work from home days

Phygital Phase Two (2023)



2. Start the future today

2025 Journalism Task Force
● Print + Digital + Design collaboration
● Creative structure for tasks
● CI Simple



3.  Looking for Company B





John Garrett
Founder & CEO

jgarrett@communityimpact.com

Tess Coverman
VP Sales & Marketing

tcoverman@communityimpact.com

Marie Leonard
Content Director

mleonard@communityimpact.com

Let’s chat!


