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Journalism & Design

Strategy: monthly, 50/50 editorial/ad ratio
Content: hyper-local, useful, balanced

Focus: government, development, business, health care,
education, real estate

Graphics: colorful, explanatory

Cl super power: we make the complex compelling
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Largest News Organization in Texas

2005
60,000 mailboxes

1 newspaper edition

2023

2.5+ million mailboxes

35+ newspaper editions

4 metros

200+ full-time employees

5 product revenue streams
(no subscriptions)
In-House ERP & Printing
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Texas Daily Newspaper Association/Houston Advertising Federalion

 Houston Advertising Federation Award

7 The Outstanding Advertising Intern

Jéhn Garrell

Chronicle

Sam Houston State University/Houston

Second Place
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“GOING PHYGITAL”



2005

Cl
Founded

2009

- Cl
~ Houston
~ Expansion

2016

Cl
Printing
Built

2020

Phygital
Phase
One

2022

Cl
Rebrand

2023

Phygital
Phase
Two



“This book is a must for any business owner and their
management team. TRACTION provides a powerful, practical,
and simple system for running your business.”

PRESIDENT AND FOUNDER, THE STRATEGIC GOACH

PART OF THE

TRACTION
LIBRARY

o 2020

GET A GRIP ON YOUR BUSINESS

SCOTT D. ANTHONY
CLARK G. GILBERT
MARK W. JOHNSON

TRANSEORMATION

HARVARD BUSINESS REVIEW PRESS




Implement EOS

e Leadership: assign an Integrator

e Communication: weekly Level 10’s
e Accountability: scorecards
e Pace: quarterly “Rocks” e N 3
e Vision: 1, 5, 10 year planning TRALGIIO

GET A GRIP ONYOUR BUSINESS

e




Thi book Is a must for any business owner and thlr
management toam. TRACTION provides a powerful, practical,
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EXPANDED EDITION

GET A GRIP ON YOUR BUSINESS
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TTTTTT . ANTHONY

CLARK G. GILBERT
MARK W. JOHNSON

TRANSEQRMATION

D)+ @+ (o

Reposition Create Use unique
today's business tomorrow's skills and resources

to maximize growth that give you
its resilience engine an advantage

(TransformationA) ~ (TransformationB) ~(Capabilities Link)




Phygital Phase One (2020)

1. Nurture internal talent

e 2011 Cy-Fair Reporter

¢ 2013 Cy-Fair Editor

¢ 2015 The Woodlands Editor

e 2017 South Houston Managing Editor
¢ 2021 Digital Products Manager
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2. Hire expert consultants

@  mipiblic

TWENTY-FIRST DIGITAL
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3. Invest in technology & new talent

e Hubspot e Multi-Platform Journalists:
e Canva o ClI Storytelling
e Website Development o Cl Patron
o Trainings
o (Continuous Improvement



4. Focus branding & marketing

THE"CILOCAL" PIN

Incorporated into our main
logo, the simple, recognizable
shape symbolizes our focus on
local and making an Impactin
every community we serve.

BOLD TYPOGRAPHY

We strive to make a bold impact in the

lives of people and businesses around us.

\
COMMUNITY

IMPACT

BRIGHTER COLORS

Our future is bright and so are our
colors. The signature Cl red and gray
are lighter and brighter than ever.

PANTONE 7620 C
CMYK 19,95,95,9
RGB 114,113,114

PANTONE 424 C
CMYK 10,10,10,60
RGB 72,71,72




Community Impact oo
6,239 followers
w-®

Have you heard the news? Community Impact has been
selected as one of the Best Place for Working Parents -
Austin businesses that are leading the way in family-
friendly policies! We pride ourselves on being a

great place to work for all kinds of families, fur babies
included! Check out a few of our favorite family pictures
below!

#ciculture #bestplace4workingparents
#austinbusiness

Vicki Chen (She/Her) - 1st
., General Manager at Community Impact
2w ®

We cannot thank the McKinney Chamber of Commerce
enough for honoring Community Impact as Small
Business of the Year!

Terra and Chad Hatcher with Xtreme Heights
Productions were a blast to work with! Their professional
video perfectly captures how much we love
#McKinneyTX and how lucky we feel to serve this
community.

Miranda Talley

Miranda Jaimes

Shelbie Hamilton
#mckcommunityawards23
#localnews

#journalism
#printaintdead
#mckinneytx

=
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' the community and to really understand

the area that we're
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5. Be entrepreneurial & experimental

@

The Austin
Breakdown

A podcast by COMMUNITY IMPACT




6. Find what works

The Cl Morning Impact Newsletter

. e Daily curated CIl content
M e Conversational with personality
- e Paid banners

know about your e Paid storytelling

community in

s receive |
- 5 MINU I Es
e




Newsletter Growth
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% MORNING BREW

~ AXIOS s

Skimm' BuzzFeed



2020 City of Round Rock Survey

Q14. Sources Where Residents Currently Get
Information About the City

by percentage of respondents (multiple selections were allowed)

Community Impact

Local TV News
City website

Enclosure in City utility bill
Nextdoor

Homeowner’s Association Newsletter
Friends
City's Facebook pages

Round Rock Leader

Austin American-Statesman
Local Radio

Parks and Recreation email newsletter
City eNewsletter

City's Twitter accounts

Round Rock Cable Channel (10 or 99)
Public Meetings 3% : : :
0% 20% 40% 60% 80% 100%




2022 City of Round Rock Survey

Q14. Sources Where Residents Currently Get
Information About the City

by percentage of respondents (multiple selections could be made)

Community Impact

City website

Enclosure in City utility bill

Local TV news

Facebook

Nextdoor

Friends

City eNewsletters
Homeowner/neighborhood association
Austin American-Statesman or statesman.com

Round Rock Leader]

Local radio

Twitter

Instagram

Round Rock Cable Channel (10 or 99)

Public meetings

0% 20% 40% 60% 80% 100%



2023



CQOMMUNITY NoRTH
IMPACT s

NEWS EVERYONE GETS COMMUNITYIMPACT.COM @ Lowisvlle| lowermound | Hightand Vilage

Austin mayor, half of City Council
up for electionin Nove_gbgr

Morethan 30 candicats e competing fo acounclseaa ity Hl lcated on Second treet dowtow.
(BenThompson/CommurityImpact)

BYBENTHONPSON ‘The curtent council hasfelded criticsm orfs evel of

Austin City Council s poised for its most significant

community engagement and several controversial poli

front questions surrounding affordablity, public safety,
‘mabilty

Several members of Austi's inaugural 10-1 council
will be leaving as new council terms begin in January.
‘The geographic district-based system has been crdited
by some for ushering in council members who share
demographics with and are close to the communities
they serve

A crowded feldof more than 30 candidates are vying
for the chance o particpate in the next counll

“Its going to be unique for voters because of term
limits. & lot of familiar names are not on the ballot”
said Bran W. Smith, a politial science professor at

Edward’s University. ... Fo voters, wha that means i,
We're going to have to do a lttle bit of homework:

Once lifeless’ downtown district
transformed into health care hub

LT downtown has transformed

Five years ago, the now  intoa health-focused innova-
demolished University Med- tion district—complete with
ical Center Brackenridge sat 3 staeoftheart teaching
empty; plans to close the  hospial known as Dell Seton
Frank Erwin Center were well  Medical Centerat The Univer
in the works; and Waterloo sityof Texas at Austi, and UT
Greenway, then called Waller  Health, Dell Medicals cinical
Creek Conservancy, had just  practice-and ushered in new
broken ground on the Water-  office space, Waterloo Park
oo Park prject. and the Moody Center.

Since  then,  nontheast ooz °

INNOVATION DISTRICT GROWTH
The mnovaton Dbt b et re-
Tocuted re orthwestoftheTeas oo,

-
Austinlocalpairscoffee shop
with martial arts & punk music 31

'SUPPORT
DUR
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Phygital Phase Two (2023)

1. Build systems to listen and act

e What does our next chapter look like as we focus on Texas?
e What does CI (and you) need to ensure our future?

Top Category: Company Strategy (primarily from Editorial & Design Departments)

Bottom Category: Increase work from home days



2. Start the future today

Evaluating Workflow

2025 Journalism Task Force
e Print + Digital + Design collaboration
e Creative structure for tasks
e CI Simple




3. Looking for Company B







Let’s chat!

John Garrett Tess Coverman Marie Leonard
Founder & CEO VP Sales & Marketing Content Director
jgarrett@communityimpact.com tcoverman@communityimpact.com mleonard@communityimpact.com



